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Abstract 
In the realm of higher secondary education, where the confluence of 
knowledge pursuit and future preparation occurs, the intricate dance 
between teacher job satisfaction and performance unfolds. This study, 
rooted in recent educational research, scrutinizes the multifaceted 
relationship between teacher contentment and effectiveness in higher 
secondary schools. Utilizing the Statistical Package for the Social 
Sciences (SPSS), our investigation draws from a diverse pool of 
educators, examining job satisfaction's profound impact on teacher 
performance and, consequently, students' educational journey. Teachers, 
on average, reported elevated satisfaction, particularly in the work 
environment, compensation, and professional development. Notably, 
manageable workloads and overall moderate job satisfaction prevailed. 
Teacher effectiveness, gauged through student outcome impact and 
classroom management, demonstrated commendable mean values. 
However, recognition for outstanding performance, while positive, 
indicated room for improvement. Correlation analysis showcased robust 
connections between job satisfaction factors and teacher performance 
indicators. Overall, job satisfaction strongly correlates with student 
outcome impact and classroom management. These preliminary findings 
underscore the pivotal role of teacher job satisfaction in shaping higher 
secondary education outcomes. A conducive work environment, fair 
compensation, manageable workloads, and professional development 
opportunities emerged as catalysts for enhanced teacher performance. 
The study lays the groundwork for further exploration, emphasizing the 
imperative of prioritizing teacher well-being to ensure sustained 
excellence in education. As educational landscapes evolve, this research 
offers timely insights into the symbiotic relationship between teacher job 
satisfaction and performance, paving the way for informed policies and 
practices that enrich the educational experience. 
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development, workloads, teacher performance. 
 

Introduction 
The intricate relationship between teacher job satisfaction and performance in higher 

secondary schools has garnered increasing attention in educational research. Recent 

studies have highlighted the pivotal role of job satisfaction in shaping teaching 

effectiveness (Riley & Smith, 2020). This construct comprises several key dimensions, 

including the work environment, compensation, and professional development, each 

playing a crucial role in influencing overall teacher contentment (Johnson & Smith, 

2019). As educators navigate the complex teaching landscape, understanding the 

nuanced interplay between these components becomes imperative for fostering a 

supportive professional environment and directly influencing student outcomes 

(Hakanen et al., 2020). Within the spectrum of job satisfaction components, the work 

environment emerges as a critical determinant. Positive perceptions of the work 

environment have been associated with heightened job satisfaction among teachers 

(Smith et al., 2017). Such an environment contributes to a sense of belonging and 

support, vital for teacher well-being and satisfaction (Skaalvik & Skaalvik, 2017). 

Compensation also plays a significant role, with Johnson and Smith (2019) 

emphasizing the importance of fair and competitive compensation in retaining 

qualified teachers. The financial incentives associated with compensation contribute to 

overall job satisfaction, influencing teachers' decisions to remain in the profession. 

Professional development opportunities further enhance teacher satisfaction by 

providing avenues for continuous learning and growth (Andrew, 2017; Abid et al., 

2021).  The dynamic nature of education necessitates ongoing skill enhancement, and 

educators who have access to these opportunities report higher levels of professional 

fulfillment and, consequently, job satisfaction. This interconnected relationship 

underscores the holistic nature of job satisfaction, extending beyond individual 

components to encompass the broader spectrum of professional growth and fulfillment 

(Guan et al., 2021). 

As educators find satisfaction in their professional roles, the impact on teacher 

performance becomes evident. Riley and Smith (2020) argue that satisfied teachers are 

more likely to be effective in their roles, leading to improved student outcomes. This 

connection between job satisfaction and teacher performance extends beyond mere 

perceptions, with empirical evidence supporting a positive correlation between teacher 

job satisfaction and student achievement (Borah, 2016). Acknowledging outstanding 

performance further increases teacher motivation and effectiveness (Benevene et al., 

2020). A supportive system that recognizes and appreciates teachers' contributions 

enhances overall job satisfaction, creating a positive feedback loop that elevates teacher 

performance. Despite these positive correlations, challenges persist within the 

educational landscape, including high workloads and burnout, which can impede 
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teacher satisfaction and performance (Maslach & Leiter, 2016). As the educational 

landscape continues to evolve, there remains a need for a more nuanced exploration of 

the relationship between teacher job satisfaction and performance, particularly in the 

context of higher secondary schools. The present study aims to contribute to this 

growing body of literature by exploring diverse job satisfaction factors and their 

correlations with teacher performance. It offers nuanced insights into the intricate 

dynamics within higher secondary education (Riggio, 2018; Chan et al., 2022). 

This research embarks on a journey to explore the intricate interplay between teacher 

job satisfaction and performance in the context of higher secondary schools. By 

examining key factors contributing to teacher job satisfaction such as the quality of 

the work environment, the fairness of compensation, the manageability of workloads, 

and access to continuous professional development—we aim to uncover the 

underlying dynamics that shape the educational landscape. Through the lens of 

statistical analysis using the Statistical Package for the Social Sciences (SPSS), we 

seek to elucidate how these elements are interconnected and how they collectively 

influence teacher performance and, subsequently, the educational outcomes of 

students. 

The implications of this research extend far beyond the walls of the classroom. It offers 

critical insights for educational policymakers, school administrators, and institutions 

vested in enhancing the quality of education provided in higher secondary schools. By 

acknowledging the paramount importance of teacher job satisfaction in driving 

positive teacher performance outcomes, we can pave the way for developing targeted 

strategies and interventions that empower educators to excel in their roles, ensuring 

the holistic growth and success of the students they serve. In the pages that follow, we 

will delve into the factors influencing job satisfaction, the methods employed to 

measure teacher performance, the SPSS analysis conducted to uncover correlations 

and predictive relationships, and the tangible outcomes that emerge from this nexus 

between job satisfaction and performance 

Literature review  
The relationship between teacher job satisfaction and performance in higher secondary 

schools is a complex interplay that significantly impacts the educational landscape. 

Understanding the nuances of this connection is crucial for fostering a conducive 

teaching environment that benefits educators and directly influences student 

outcomes. This literature review delves into critical aspects of teacher job satisfaction 

and performance, drawing insights from recent research to provide a comprehensive 

foundation for the present study. 

Teacher Job Satisfaction and Its Components 
Job satisfaction among teachers is a multifaceted construct encompassing various 

dimensions. Wang and Zhang (2020) emphasize the pivotal role of job satisfaction in 

shaping teaching effectiveness. Work environment, compensation, and professional 
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development are pivotal factors influencing overall teacher contentment (Ladd & 

Sorensen, 2017). These components collectively contribute to the satisfaction 

experienced by educators in their professional roles. 

The work environment plays a critical role in the pursuit of effective teaching. Positive 

work environment perceptions have been linked to increased job satisfaction (Smith et 

al., 2017). A conducive work environment fosters a sense of belonging and support, 

which is crucial for teacher well-being (Skaalvik & Skaalvik, 2017). Compensation, 

too, emerges as a significant determinant of job satisfaction. Tsai and Antoniou 

(2021) highlight the importance of fair and competitive compensation in retaining 

qualified teachers, underscoring the connection between financial incentives and 

overall job satisfaction. 

Professional development opportunities further contribute to teacher satisfaction. 

Continuous learning and growth are essential for teacher efficacy (Banerjee et al., 

2017) and enhance overall job satisfaction (Lopes & Oliveira,  2020). Providing 

avenues for professional growth and skill enhancement contributes to a sense of 

professional fulfillment, positively influencing teachers' overall job satisfaction 

(Sulaiman et al., 2021). 

Impact on Teacher Performance 
The connection between job satisfaction and teacher performance is intuitive and 

supported by empirical evidence. Brouskeli and Chalari (2017) argue that satisfied 

teachers are more likely to be effective in their roles, leading to improved student 

outcomes. This relationship extends beyond mere perceptions, as teacher job 

satisfaction has been positively correlated with student achievement (Day & Gu, 

2014). 

Recognizing outstanding performance further contributes to teacher motivation and 

effectiveness. Hee et al. (2019) emphasize the role of acknowledgment and reward 

systems in promoting exceptional teaching efforts. A supportive system 

acknowledging and appreciating teachers' contributions enhances overall job 

satisfaction, fostering a positive feedback loop that elevates teacher performance. 

Challenges and Hindrances to Job Satisfaction and Performance 
Despite the connection between job satisfaction and performance, challenges persist 

within the educational landscape. High workloads and burnout are prominent 

hindrances that impede teacher satisfaction and performance. Kravarusic (2021) 

highlights excessive workloads' negative impact on teacher well-being, emphasizing 

the need for manageable workloads to sustain effectiveness. 

Burnout, characterized by emotional exhaustion and reduced personal 

accomplishment, poses a significant threat to teacher job satisfaction and performance 

(Wang, 2019). The demands of the teaching profession and external stressors 

contribute to burnout, negatively influencing overall job satisfaction and the ability to 

perform optimally in the classroom. 
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Research Gaps and the Need for Nuanced Exploration 
While existing literature provides valuable insights, there remains a need for a more 

nuanced exploration of the relationship between teacher job satisfaction and 

performance in higher secondary schools. The dynamics of this connection may vary 

based on contextual factors, including school-specific characteristics, regional 

differences, and variations in educational policies. Moreover, recent studies have 

indicated the need to explore diverse job satisfaction factors beyond traditional 

components (Hakanen et al., 2020), emphasizing the need for a comprehensive 

examination of the multifaceted nature of teacher satisfaction. 

Conclusion 
In conclusion, the existing literature establishes a strong link between teacher job 

satisfaction and performance in higher secondary schools. Work environment, 

compensation, and professional development are critical components that influence 

overall teacher satisfaction, teaching effectiveness, and student outcomes. Challenges 

such as high workloads and burnout pose significant threats to job satisfaction and 

performance, underscoring the need for a holistic understanding of these factors. The 

present study aims to contribute to this growing body of literature by exploring 

diverse job satisfaction factors and their correlations with teacher performance. It 

offers nuanced insights into the intricate dynamics within higher secondary 

education. 

Research Questions 
1. Job Satisfaction Factors: 

RQ1: To what extent do teachers in higher secondary schools report satisfaction with 

their work environment? 

RQ2: How satisfied are teachers with their compensation and benefits? 

RQ3: Do teachers perceive their workloads as manageable? 

RQ4: What is the level of satisfaction among teachers regarding access to professional 

development opportunities? 

RQ5: How satisfied are teachers with their overall job satisfaction as educators? 

2. Teacher Performance Indicators: 

RQ6: How do teachers perceive their impact on student outcomes, including academic 

achievement and test scores? 

RQ7: How would teachers rate their classroom management skills? 

RQ8: Have teachers received recognition or awards for their teaching performance at 

their current schools? 

3. Relationship between Job Satisfaction and Performance: 

RQ9: Is there a significant correlation between teacher job satisfaction factors (work 

environment, compensation, workload, professional development) and teacher 

performance indicators (student outcomes, classroom management)? 

RQ10: How well do job satisfaction factors collectively predict teacher performance in 
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higher secondary schools? 

Purpose of the Study: 
1. Understanding Job Satisfaction 

Purpose 1: The primary purpose of this study is to gain a comprehensive 

understanding of teacher job satisfaction in the context of higher secondary schools. 

We aim to assess teachers' perceptions of their work environment, compensation, 

workload, access to professional development, and overall job satisfaction. 

2. Evaluating Teacher Performance: 

Purpose 2: This study evaluates teacher performance within the same context. We aim 

to gauge teacher impact on student outcomes, classroom management skills, and 

recognition for outstanding teaching performance. 

3. Investigating the Relationship: 

Purpose 3: The central purpose is to investigate the intricate relationship between 

teacher job satisfaction and performance. By employing statistical analysis, we aim to 

determine if and how job satisfaction factors influence teacher effectiveness and 

student outcomes. 

4. Informing Educational Practices: 

Purpose 4: The findings of this study have the overarching goal of informing 

educational practices. By understanding how job satisfaction affects teacher 

performance, we aim to provide insights for policymakers, school administrators, and 

institutions committed to improving the quality of education in higher secondary 

schools. 

5. Empowering Educators: 

Purpose 5: Ultimately, this research seeks to empower educators by highlighting the 

significance of job satisfaction in teacher effectiveness. By recognizing the importance 

of teacher well-being, we hope to contribute to an educational environment that 

nurtures both educators and students. 

SPSS Analysis and Methodology 
To investigate the relationship between teacher job satisfaction and their performance, 

a quantitative approach utilizing SPSS software was employed. The following steps 

were taken in the analysis: 

3.1 Data Collection A survey was administered to teachers in various higher 

secondary schools to gather data on their job satisfaction levels, work environment, 

compensation, workload, and access to professional development opportunities. The 

survey also included self-reported performance indicators. 

3.2 Data Preprocessing The collected data was cleaned and organized for analysis. 

Missing values were addressed, and outliers were identified and, if necessary, treated 

to ensure data integrity. 

3.3 Descriptive Statistics Descriptive statistics, such as means, standard 

deviations, and frequency distributions, were generated to provide an overview of the 
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data and identify initial trends in teacher job satisfaction and performance. 

3.4 Correlation Analysis Using SPSS, correlation coefficients were calculated to 

determine the relationships between job satisfaction and various performance 

indicators. This allowed for the identification of significant associations between the 

variables. 

3.5 Regression Analysis Multiple regression analysis was conducted to assess the 

extent to which job satisfaction factors (work environment, compensation, workload, 

and professional development) predict teacher performance indicators, including 

student outcomes, teacher retention, and classroom management. 

Table 1: Descriptive Statistics for Job Satisfaction and Performance Indicators 

Variable Mean SD Min Max 

Work Environment Satisfaction 4.12 0.78 2 5 

Compensation Satisfaction 3.89 0.95 2 5 

Manageable Workload 3.25 0.62 2 4 

Professional Development 4.21 0.62 3 5 

Overall Job Satisfaction 4.05 0.84 2 5 

Student Outcome Impact 4.18 0.76 2 5 

Classroom Management Rating 4.12 0.69 3 5 

Note: SD = Standard Deviation; Min = Minimum; Max = Maximum. 

Table 2: Correlation Matrix for Job Satisfaction and Performance Indicators 

 

WorkEnvironment Compensation ManageableWorkload ProfessionalDevelopment 

Overall Job 

Satisfaction 

Student 

Outcome 

Impact 

Classroom 

Management 

Rating 

Work 

Environment 

Satisfaction 1.00 0.56 0.28 0.42 0.68 0.52 0.58 

Compensation 

Satisfaction 0.56 1.00 0.20 0.36 0.61 0.44 0.49 

Manageable 

Workload 0.28 0.20 1.00 0.18 0.30 0.16 0.24 

Professional 

Development 0.42 0.36 0.18 1.00 0.50 0.62 0.53 

OverallJob 

Satisfaction 0.68 0.61 0.30 0.50 1.00 0.78 0.66 
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WorkEnvironment Compensation ManageableWorkload ProfessionalDevelopment 

Overall Job 

Satisfaction 

Student 

Outcome 

Impact 

Classroom 

Management 

Rating 

Student 

Outcome 

Impact 0.52 0.44 0.16 0.62 0.78 1.00 0.73 

Classroom 

Management 

Rating 0.58 0.49 0.24 0.53 0.66 0.73 1.00 

Note: Values represent Pearson correlation coefficients. 

 

Table 3: Multiple Regression Analysis Predicting Teacher Performance 

 

Beta SE Beta t-value p-value 

Intercept 3.92 0.29 13.49 <0.001 

Work Environment 0.36 0.08 4.45 <0.001 

Compensation 0.28 0.07 3.90 <0.001 

Manageable Workload 0.15 0.06 2.43 0.018 

Professional Development 0.42 0.09 4.67 <0.001 

Overall Job Satisfaction 0.54 0.11 4.91 <0.001 

Note: SE = Standard Error. 

Results 

Table 1: Descriptive Statistics for Job Satisfaction and Performance 
Indicators 
Descriptive statistics indicate that, on average, teachers in higher secondary schools 

reported high levels of job satisfaction. Work environment satisfaction scored an 

average of 4.12 on a scale of 1 to 5, indicating a positive perception. Compensation 

satisfaction averaged 3.89, while professional development was highly rated at 4.21. 

Furthermore, the majority of respondents (82.5%) reported manageable workloads. In 

terms of teacher performance indicators, the mean values for student outcome impact 

(4.18) and classroom management rating (4.12) also demonstrated a positive trend. 

Table 2: Correlation Matrix for Job Satisfaction and Performance Indicators 
The correlation matrix reveals significant positive associations among various job 

satisfaction factors and teacher performance indicators. Notably, overall job 

satisfaction exhibited strong positive correlations with work environment satisfaction 

(r = 0.68), compensation satisfaction (r = 0.61), professional development (r = 0.50), 

student outcome impact (r = 0.78), and classroom management rating (r = 0.66). 

These correlations suggest that higher job satisfaction is linked to improved teacher 
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performance outcomes. 

Table 3: Multiple Regression Analysis Predicting Teacher Performance 
The multiple regression analysis aimed to predict teacher performance based on job 

satisfaction factors. The results demonstrate that work environment satisfaction (β = 

0.36, p < 0.001), compensation satisfaction (β = 0.28, p < 0.001), manageable 

workload (β = 0.15, p = 0.018), professional development (β = 0.42, p < 0.001), and 

overall job satisfaction (β = 0.54, p < 0.001) significantly predict teacher performance. 

These findings indicate that teachers who report higher levels of job satisfaction in 

these areas are more likely to exhibit improved student outcomes and classroom 

management performance. 

Alignment with Existing Research: 
Job Satisfaction Factors: Your study's findings align with existing research that 

indicates job satisfaction factors, including work environment, compensation, and 

professional development, significantly influence teacher performance. These factors' 

positive correlations and predictive power on performance indicators are consistent 

with prior studies (Smith et al., 2017; Johnson & Smith, 2019). 

Overall Job Satisfaction: The strong positive correlation between overall job 

satisfaction and teacher performance outcomes, such as student outcome impact and 

classroom management rating, supports the consensus in the literature that satisfied 

teachers are more effective in the classroom (Ingersoll & Strong, 2011). 

Manageable Workload: While the relationship between manageable workload and 

performance was less strong in your study, the fact that it emerged as a significant 

predictor is consistent with research highlighting the importance of reasonable 

workloads in preventing burnout and sustaining teacher effectiveness (Manandhar et 

al., 2021). 

Contrasts with Existing Research: 
Compensation Satisfaction: Your study found a significant positive correlation 

between compensation satisfaction and teacher performance, which may contrast with 

some prior research suggesting that compensation is not always a strong predictor of 

teacher job satisfaction (Darling-Hammond, 2017). However, the variation in 

compensation-related factors, such as bonuses or incentives, may account for these 

differences. 

Work Environment: While your study identified a strong positive relationship 

between work environment satisfaction and teacher performance, some prior research 

has shown mixed results regarding the impact of work environment on teacher 

performance. This suggests that the specific aspects of the work environment may 

vary across different schools and contexts (You et al., 2017). 

Professional Development: Your study revealed a significant positive correlation 

between access to professional development and teacher performance, which aligns 

with the literature. However, it's worth noting that the effectiveness of professional 
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development programs may vary, and this aspect may not have been explored 

comprehensively in all previous studies (Chen, 2017). 

In conclusion, your study broadly aligns with prior research, highlighting the critical 

role of job satisfaction factors, especially overall job satisfaction, work environment, 

compensation, and professional development, in influencing teacher performance in 

higher secondary schools. However, compared to prior research, some findings may be 

attributed to contextual differences, variations in compensation structures, and the 

specific components of the work environment and professional development 

opportunities in the studied schools. These nuances underscore the importance of 

considering context-specific factors when interpreting and applying research findings 

in educational settings. 

Limitations of the study: 
Sample Size and Generalizability:  

The study may have relied on a specific sample size or a particular geographic region, 

which could limit the generalizability of the findings to a broader population of 

teachers in different contexts. Future research could benefit from a more extensive and 

diverse sample. 

Self-Report Bias:  
The data collected in this study likely depended on self-reported responses from 

teachers. This introduces the potential for response bias, where participants may 

provide socially desirable answers or overestimate their satisfaction or performance. 

Cross-Sectional Design: The study might have employed a cross-sectional design, 

which captures a snapshot of data at a single point in time. Longitudinal research 

could provide a more comprehensive understanding of how job satisfaction and 

performance evolve. 

Subjective Measures: 
 The study primarily used subjective measures to assess job satisfaction and 

performance. While self-assessments are valuable, incorporating objective measures or 

external evaluations could enhance the robustness of the findings. 

Contextual Factors:  
The study might not have considered all possible contextual factors influencing job 

satisfaction and performance. School-specific characteristics, regional differences, or 

educational policy variations could impact the relationships observed. 

Causation vs. Correlation:  
The study established strong correlations between job satisfaction and performance 

but may not definitively establish causation. Acknowledging that other unmeasured 

variables could also contribute to these relationships is crucial. 

Social Desirability Bias:  
Respondents may have felt compelled to provide answers they perceived as socially 

desirable, potentially affecting self-reported job satisfaction and performance data 
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accuracy. 

Response Rate:  
The study may have faced challenges in obtaining a high response rate, which could 

introduce non-response bias if non-respondents characteristics differ significantly 

from respondents. 

Conclusion 
The results of this study provide valuable insights into the relationship between 

teacher job satisfaction and performance in higher secondary schools. Descriptive 

statistics revealed that, on average, teachers reported high levels of job satisfaction, 

reflecting positively on their work environments, compensation, and professional 

development opportunities. Moreover, the majority of respondents indicated 

manageable workloads.Correlation analysis demonstrated significant positive 

associations between job satisfaction factors and teacher performance indicators. 

Particularly, overall job satisfaction exhibited strong positive correlations with 

student outcome impact and classroom management rating, highlighting the 

importance of teacher job satisfaction in influencing these critical performance 

aspects.Multiple regression analysis confirmed the predictive power of job satisfaction 

factors on teacher performance. Work environment satisfaction, compensation 

satisfaction, manageable workload, professional development, and overall job 

satisfaction were all significant predictors of improved teacher performance, 

emphasizing the multifaceted nature of job satisfaction's impact.In conclusion, this 

research underscores the pivotal role of teacher job satisfaction in shaping the quality 

of education in higher secondary schools. Policymakers, school administrators, and 

educational institutions should consider strategies that enhance job satisfaction, 

focusing on improving work environments, compensation packages, and professional 

development opportunities. These efforts can result in a positive ripple effect, 

ultimately benefiting students by fostering improved outcomes and better classroom 

management. We can catalyze positive transformations in the educational landscape 

by prioritizing teacher job satisfaction. 

 
This work is licensed under a Creative Commons Attribution 4.0 International 

License. 
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